TROY

OHIO

BOARD OF PARK COMMISSIONERS
SPECIAL MEETING AGENDA
Wednesday, March 1, 2023
4:00 p.m. — Council Chambers

Call to Order: Vice-President — Mr. Emerick

I. _Roll Call: Mr. Kappers
Mr. Emerick
Mrs. Westfall

Il. Approve Minutes: February 7, 2023 Board of Park Commissioners Meeting Minutes
January 18, 2023 Joint Recreation and Park Board Meeting Minutes

lll. Reports: Jeremy Drake, Park Superintendent (Report Attached)
Ken Siler, Recreation Director (Report Attached)
Kyler Booher, Director of Golf
Mr. Kappers, Planning Commission Report

IV. New Business:
a. Recommendation to Council to authorize the Chairman of the Board of Park
Commissioners to sign the ‘Consent to Field Naming’
b. Approval of the North Market Street Ballfields Renovations Project
V: Other:

VI: Adiourn:



BOARD OF PARK COMMISSIONERS
MEETING MINUTES
February 7, 2023 4:00 PM
Council Chambers

The meeting was called to order by Mr. Kappers, President.

Members of the Board Present: Mr. Alan Kappers, President

M. Jordan Emerick, Vice-President
Mrs. Susan Westfall, Secretary

Others Attending: Jeremy Drake, Park Superintendent

Ken Siler, Recreation Director

Kyler Booher, Director of Golf

Robin Oda, Mayor

Patrick Titterington, Director of Public Service & Safety
City staff

The minutes of the January 5, 2023 Board of Park Commissioners meeting were approved by unanimous vote,
following a motion from Mrs. Westfall, seconded by Mr. Emerick.

REPORTS:

Mr. Drake submitted a report (copy attached to original minutes). Mr. Drake welcomed new
employee Evan Tamplin, Laborer, to the department. Mr. Tamplin completed orientation and a safety
training courses and staff is excited to have him as a part of the team. Mr. Drake thanked Mr. Ken
Crabtree for all of his years of service to the city and the Park Department and wished him the best of
luck in his upcoming retirement. Mr. Drake stated he has met with the Miami County Pickleball
Association members and they informed Mr. Drake that they have been approved to be a 501(c)(3)
non-profit organization. They will be meeting and looking for funding opportunities for improvements
to the pickleball courts at Duke Park.

Mr. Siler submitted a report (copy attached to original minutes). Mr. Siler commented that online
reservations for the upcoming Float Troy season started yesterday. The upcoming season will offer
33 rental dates and after one day, there have been 25 rentals made. Mr. Kappers inquired on how
much revenue the Float Troy program brings in and Mr. Drake noted it is between $10,000-$15,000
per season.

Mr. Booher submitted a report (copy attached to original minutes). Mr. Booher highlighted that the
course is open year-round and staff is adjusting to the change. The simulator is being used seven to
eight hours per day with guest daily with two leagues taking place each day. Mrs. Westfall inquired
on the storage building and Mr. Booher stated the construction is on hold until the required permits
are obtained.

NEW BUSINESS:

Reaffirmation of Joint Resolution with the Recreation Board to no longer meet in joint sessions,
except in special circumstances — Mr. Kappers stated that Mrs. Westfall and himself attended the Joint
Recreation Board and Board of Park Commissioners meeting in January at Hobart Arena and the active
Chairman, Mr. Dunn questioned the need for the joint meetings. It was stated in the past there was
several items that would require a joint meeting for both boards to meet and discuss business. With
the change in usage of cell phones, email, and etc. the need has become minimal. In the future, the
two boards will only meet jointly if there is a special circumstance.
A motion was made by Mr. Kappers, seconded by Mr. Emerick that Recreation Board and the Board of
Park Commissioners no longer meet in joint sessions, except in special circumstances.

MOTION PASSED, UNANIMOUS VOTE
Recommendation to Council that the Director of Public Service and Safety be authorized to advertise
for bids and enter into a contract for the improvements to the Troy Senior Citizens Center at a total
cost and not to exceed $213,382 and to execute any documents that may be related to a grant
reallocation — Mr. Titterington stated the city is asking for a recommendation from the Board of Park
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Commissioners to Council related to CDBG Block Grant Funding. The Park Board authorized the bidding
for a new ADA door and ramp at the Senior Citizens Center in 2023. In 2022, the City of Troy received
a COVID-19 CDBG Target of Opportunity grant from the Ohio Department of Development, Office
Community Development, for the Buckeye House Renovation Project. This project was completed in
December 2022 and the City had remaining funds from this grant. This has provided an opportunity
for the City to request the reallocation of $158,382 of the remaining funds to be used to fund needed
improvements to the Troy Senior Citizens Center on North Market Street. The additional funds would
allow for an outdoor patio area to be built on the north side of the building and two new HVAC systems
purchased and installed at no additional cost to the city. Mr. Drake agreed both of the upgrades would
be great additions to the facility.
A motion was made by Mr. Kappers, seconded by Mr. Emerick to recommend to Council that the
Director of Public Service and Safety be authorized to advertise for bids and enter into a contract for
the improvements of ADA door/ramp, outdoor patio, and two new HVAC units at a total cost not to
exceed $213,382, and to execute any documents that may be required related to the grant allocation.
MOTION PASSED, UNANIMOUS VOTE
OTHER:
Mr. Kappers asked Mr. Titterington for the status of the WACO Park Sale and Mr. Titterington stated
there is a preferred buyer and the sale is close to being finalized. The final survey for the two lots is
close to being completed and the closing should be scheduled within the coming weeks.
Mr. Titterington updated the Board of Park Commissioners on changes with the DORA within the
downtown area that will be in effect in March. The Ohio Revised Code permits cities to establish a DORA
and provides some specific criteria. Council approved a DORA application in 2021; following an
unsuccessful referendum on the Ordinance, it became effective in November, 2021. Since the DORA was
implemented, the Police Department advises that there have been few enforcement issues or complaints;
downtown businesses and merchants are generally pleased; and amending and expanding the DORA to
have consistent hours and days of operation and expanding the boundary on both a temporary and
permanent basis have been suggested and requested by some members of the business community and
the public. It wasalso discussed that the state law has had some changes since Troy’s DORA was approved,
with those changes including the allowance of larger DORA areas. With the support of Troy Main Street,
Inc. and the Troy Area Chamber of Commerce, on December 19 an amended application was filed that
would:
o Change from Thursday — Saturday, Noon — 10 pm to Sunday — Saturday, 11 am — 11 pm
o Change from specific identified 16 oz. plastic cup to up to 20 oz. non-glass container with City-
sanctioned sticker
o Change from 20.24 acres of permanent boundary to 31.8 acres of permanent boundary and
161.64 acres of temporary boundary (temporary boundary activated with current
“notwithstanding” process)
o Allow Council to amend conditions with a simple Ordinance process
Mrs. Westfall asked if a festival would warrant an area to be activated and Mr. Titterington confirmed that
a festival would. Mr. Titterington stated if a special event wanted to take place at Hobart Arena,
Community Park, and Treasure Island Park, the DORA could be activated but the Board of Park
Commissioners would be involved in the decision to activate the area for the event. Mr. Kappers asked if
the activation be area specific or would it be the entire area. Mr. Titterington stated the area would have
to be continuous to the permanent boundary, no breaks in the DORA activated area.
Mr. Kappers confirmed the Board of Park Commissioners does not have to take any action on approving
the DORA changes and Mr. Titterington was just updating the board members.
Mr. Kappers questioned Mr. Titterington about an agreement he received via email in regards to
naming rights for Troy Memorial Stadium. Mr. Titterington stated he believes they are not asking to
rename the stadium, they are asking for approval to name the turf and advertise on one scoreboard.
There is not advertising to be on the outside of the stadium. In the future, they will be asking for the
Board of Park Commissioners approval of the changes the Troy City Schools are asking to make at Troy
Memorial Stadium. Mr. Titterington stated before signing the document, he will ask the schools for a
rendering of the changes and the rendering will be attached to the document needing to be signed.
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e Mayor Oda asked Mr. Booher how The Shoreline business is going due to staff changes last fall. Mr.
Booher stated there is an employee in place that will be considered the “lead employee” that will take
care of the day to day operations. Mr. Booher and Assistant Golf Professional, Mr. Hockett will also
assist in the day to day. Mayor inquired on the amount of current business and Mr. Booher stated that
the golfers are the ones that are using the kitchen services not the general public. Mr. Titterington
stated the staffing model at The Shoreline is on the 2023 Project List and will continue to evaluate the
staffing needs. Mr. Titterington stated depending on the usage of the simulator, they may look to
enhance offerings with the space within the clubhouse by possibly enclosing the patio during the
winter months to hold another simulator. Mr. Kappers asked how the simulator is reserved and Mr.
Booher stated it is very similar to the normal golf reservations either online or in-person. Mr. Booher
stated during this winter season, in-person reservations are taking place in The Shoreline area so an
employee is close to the simulator in case there is a need for help and they are able to help with any
food or drink request. Mr. Kappers asked if it would be beneficial to build a building by the driving
range to house the simulator and Mr. Booher stated that wouldn’t be beneficial because more staff
would be needed to tend to the simulator. Mrs. Westfall asked if enclosing the patio area in the winter
to house another simulator would help and Mr. Booher stated he wasn’t sure if the dimensions would
fit the need for a simulator. Mr. Booher thought the meeting room area could be an area to possibly
house another simulator. Mr. Titterington agreed the meeting room could fit the need for another
simulator but wants to keep in mind the meeting room is a great area for overflow seating when there
are outings during the summer months. Mrs. Westfall asked about using the simulators year-round
and Mr. Booher stated it is an option and staff would have to look into how to make that possible.

There being no further business, upon motion of Mrs. Westfall seconded by Mr. Emerick, by unanimous voice
vote, the Board adjourned at 4:33 p.m.

Respectfully submitted,







MINUTES

Joint Recreation and Park Board Meeting
Wednesday, January 18, 2023

4:00 p.m.

Hobart Arena

Members of the Recreation Board Present: Tom Dunn, Vice President; Ashley Reed, Secretary;
Eric Herman and Autumn White.

Members of the Recreation Board Absent: Marty Hobart, President.

Members of the Park Board Present: Alan Kappers, President and Susan Westfall,
Secretary.

Members of the Park Board Absent: Jordan Emerick.

Others Present: Kenneth Siler, Director of Recreation and Carrie

Slater, Assistant Director of Recreation.

The meeting was called to order by the Vice President of the Recreation Board, Tom Dunn.

The minutes of the October 4, 2022 Joint Recreation and Park Board meeting were read. It was’
moved by Mr. Herman and seconded by Mr. Dunn that the minutes be approved as read. Motion
carried.

The minutes of the December 16, 2022 Recreation Board meeting were read. It was moved by
Mrs. White and seconded by Mr. Dunn that the minutes be approved as read. Motion carried.

Mr. Kappers informed the boards that the Park Board had no special report but that the
Recreation Department should keep in mind during budgeting for 2024 about the additional
storage space available when a much needed facility is built for Park Department operations at
Duke Park and the vacated space that can be utilized for needed storage by Hobart Arena.

The Director informed the boards that girls® softball registrations began this past week. The
Adult Winter hockey league started the first week of January. That session is at capacity with 48
people. It’s at the point where each session that is held is filled to capacity. There is a waiting
list of 4 or 5 players. Park Shelter reservations began on January 3%. They are going well.

The Director also informed the boards that the next event in the arena is Hartzell Propeller. They
will be holding their annual employee party on Saturday, January 28%. That date was held for a
potential concert that didn’t end up happening. They have 460 employees that will be attending.
They couldn’t find anywhere else in the county to accommodate those numbers so it will be held
on the main floor of the arena. They are going to reserve a date for next year in January for the



Joint Recreation and Park Board Meeting
Wednesday, January 18, 2023
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arena. The Cheer Expo will be coming on February 11%, It has been held in the arena for the last
10-12 years. Some years it’s a two-day event and some years it’s a one-day event. This year it’s
a one-day event because it happens to be scheduled on Super Bowl weekend. The following
week the Home Show will be held February 17-19. Two weeks later the state will come in with
their District Wrestling Tournament. A new event that the Director has been working on with a
group down at Wright Patterson Air Force Base is the Ohio First Lego State Championships.
They haven’t held the event since prior to Covid. They were looking to move it to a new venue
and it was recommended they consider Hobart Arena. The Director anticipates that it will be an
annual recurring event during the spring time. There are also a couple of concerts. Winterguard
International will be coming back primarily to use the arena as a practice site. In 2023 for the
first time since 2019, on April 20®, the arena will be a competition site for percussion. They will
be utilizing all of the parking lot for practicing and then come into the arena to compete. Itisa
large-scale event. It’s one of the largest single events that has economic impact to the greater
Dayton area. They fill up hotel rooms all over multiple counties for two straight weeks. Teams
are here from all over the world. The Director says it’s a great event and glad to be a part of it.
At the end of April, the Dayton Feis Irish event will be held in the arena. It is held twice a year
in the arena. It’s held once in the spring and once in the fall. They are a great group to work
with. The Director is still working on a couple other events for the spring. He is also working
on finalizing contracts for events in May and graduations through the end of the month of May.
He will then start working on contracts for summer ice.

The State Inspector was in yesterday. for the annual boiler inspections and everything went well.
They come in and check the two main boilers that heat the building and also the two main water
heaters that are large enough to be considered boilers by the state.

The Assistant Director informed the boards that ninety-seven Troy Aquatic Park passes were
sold through the end of December with the holiday $20 off promotion. The large pool heater
needs replaced. It was ordered late fall and hoping it arrives soon. It will be installed by
Patterson Pools and their contractor. There are also a couple of pumps that need replaced. One
is for the small wading pool and the larger one is for the slides. The slide pump is the original
pump. It is still currently working. She is anticipating doing that shortly after the pool goes
down next season. Recruiting for lifeguards is going well. There has been a couple of classes
held and there is a new lifeguard candidate class coming in April. There will also be classes in
May and June if need be. At this time, she is comfortable that there is enough staff for the
upcoming season to operate. The only issue that she potentially sees is that the Aquatics
Director for the Miami County YMCA just recently resigned. She and the Assistant Director
worked closely together with classes and recertifications. To her knowledge they haven’t found
anyone to replace her yet.
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The Recreation Board reorganized. It was moved by Mr. Dunn and seconded by Mr. Herman
that Marty Hobart remains the President. It was moved by Mr. Herman and seconded by Mrs.
White that Tom Dunn remains the Vice President. It was moved by Mr. Dunn and seconded by
Mr. Herman that Ashley Reed remains the Secretary of the Troy Recreation Board for 2023.
Motion carried.

It was moved by Mr. Herman and seconded by Mrs. White to authorize the president, vice
president, and the secretary of the Recreation Board to sign purchase orders, invoices, and other
important board documents. Motion carried.

It was moved by Mr. Herman and seconded by Mrs. Reed of the Troy Recreation Board and
moved by Mr. Kappers and seconded by Mrs. Westfall of the Board of Park Commissioners that
the Board of Park Commissioners and Recreation Board recommend that Council authorize the
Director of Public Service and Safety to enter into non-ticketed use agreements for concert
events at Treasure Island Park for summer of 2023. The 2023 dates are June 24 & August 5.
Motion carried.

It was moved by Mrs. White and seconded by Mr. Herman to request authorization from Council
to advertise for bids for Ice Deck Floor Covering replacement at Hobart Arena in an amount not
to exceed $170,000. Motion carried.

Mr. Kappers mentioned that there had been some discussion and the President of the Recreation
Board brought up the idea of whether or not the Joint Recreation and Park Board meetings are
necessary, although the information derived at the meetings is nice. It was moved by Mr.
Kappers and seconded by Mr. Dunn as a joint resolution that the Park and Recreation Boards no
longer have pre-scheduled joint meetings but they do reserve the right to have special meetings if
the occasion rises. Motion carried.

Being no further business, it was moved by Mr. Herman and seconded by Mrs. Reed to adjourn
the meeting. Motion carried.

Respectfully submitted,

Ashley Reed, Secretary

Recreation Board






Work Order Cost By Category & Work Type

Trim Shrubs / Edge / Muich

Building Maintenance
Tree Removal / Stump Grinding

Trash / Litter Pickup

Repair / Rehab Park Features
Repair / Rehab Park Equipment
Plow / Salt Parking Lots

Install / Replace Park Features

{Clean / Stock Restrooms

Fence Maintenance Dirt Work / Finish Grade / Seed
PARKS
iD INITIATED DATE TOTAL COST ADDRESS STATUS
PARKS
24108 February 06, 2023 $218.00 CLOSED
Replace urinal, Barn in the Park restrooms
24155 February 08, 2023 $109.00 CLOSED
North Market, repair sinks, mens and womens restrooms
24158 February 08, 2023 $54.50 CLOSED
Menke, repair toilet men's restroom
24159 February 08, 2023 $277.94 CLOSED
clean out and organize shop
24250 February 15, 2023 $109.00 CLOSED

Fix door latch guard, brick shelter restrooms




ID INITIATED DATE TOTAL COET ADDRESS STATUS

24317 February 27, 2023 $1,349.65 CLOSED
Clean out and organize barns at Duke Park

24318 February 27, 2023 $1,046.24 CLOSED
Clean out and organize Park Department maintenance shop

24156 February 08, 2023 $54.50 CLOSED

$3,218.83 8
24076 February 03, 2023 $109.00 PROUTY PLAZA TROY, OH, 45373 CLOSED
24233 February 14, 2023 $109.00 CLOSED
24234 February 14, 2023 $108.00 All Park restrooms CLOSED
24077 February 03, 2023 $109.00 PROUTY PLAZA TROY, OH, 45373 CLOSED
24246 February 15, 2023 $109.00 CLOSED
24249 February 15, 2023 $109.66 PROUTY PLAZA TROY, OH, 45373 CLOSED

24063 February 03, 2023 $109.00 All Park restrooms CLOSED



https://3,218.83
https://1,046.24

D INITIATED DATE TOTAL COST ADDRESS STATUS
24072 February 03, 2023 $109.00 CLOSED
24232 February 14, 2023 $109.00 CLOSED
24061 February 03, 2023 $109.00 CLOSED
24062 February 03, 2023 $109.00 CLOSED
24248 February 15, 2023 $109.00 PROUTY PLAZA TROY, OH, 45373 CLOSED
24059 February 03, 2023 $109.00 CLOSED
24225 February 14, 2023 $109.00 CLOSED

) $1,526.66 14
Dirt Work / Finish Grade / Seed
24319 February 27, 2023 $131.36 CLOSED
Push Duke Park dirt pile from Kidder ditch project
$131.36 1
24160 February 08, 2023 $402.16 CLOSED

North Market, remove old fence in front of baseball bleachers

$402.16 1

Install / Replace Park Features



D INITIATED DATE JOTAL COST ADDRESS STATUS

24252 February 15, 2023 $54.50 CLOSED
Replace tree signs McKaig & Race Park.

24316 February 27, 2023 $109.00 CLOSED
Replace tree signs at McKaig & Race Park.

B $163.50 2
24106 February 06, 2023 $163.50 CLOSED
Plow parking lots
$163.50 1
24157 February 08, 2023 $254.70 CLOSED
Take bucket truck to Altec in Columbus for repair
24161 February 08, 2023 $575.37 CLOSED
Waco Park, remove all park equipment
$830.07 2
24107 February 06, 2023 $163.50 CLOSED
replace restroom door locks with automatic programmable locks
$163.50 1
24245 February 15, 2023 $109.66 CLOSED
24065 February 03, 2023 $109.00 CLOSED

24237 February 14, 2023 $109.66 CLOSED




D INITIATED DATE TOTAL COST ADDRESS STATUS
24074 February 03, 2023 $109.66 ALL PARKS CLOSED
24226 February 14, 2023 $109.66 CLOSED
24247 February 15, 2023 $109.00 ALL PARKS CLOSED
24067 February 03, 2023 $109.66 CLOSED
24060 February 03, 2023 $109.66 CLOSED
24066 February 03, 2023 $109.66 CLOSED
24244 February 15, 2023 $109.66 CLOSED

$1,095.28 10
24251 February 15, 2023 $592.90 200 Adams Street CLOSED

Remove 1 Pear Tree near Ston Shelter

$592.90 1
24162 February 08, 2023 $1,419.81 CLOSED
Trinity, Meadow Point, mulch playgrounds
$1,419.81 1
42 $9,707.57

Grand Total: $9,707.57 42



https://9,707.57
https://9,707.57
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CITY OF PARK BOARD MEETING

March 1, 2023 Council Chambers

4:00 p.m.

ITEMS TO BE DISCUSSED BY THE RECREATION DEPARTMENT AT THE
PARK BOARD MEETING:

1.

2.

Summer program registrations will begin April 3%,

2023 Float Troy reservations began February 6%. To date there are 63 reserved.

Youth Hockey registrations will begin on April 11,

Upcoming Hobart Arena events:

a.

b.

h.

i.

Ohio First Lego League Challenge State Championships — March 11-12, 2023,
AEW Wrestling — March 18, 2023.

Travis Tritt — March 30, 2023.

Winterguard International — April 12-15 & April 19-23, 2023.

Zach Williams Concert — April 27, 2023 as of last week.

Dayton Feis — April 29, 2023,

UVCC Awards Assembly — May 2, 2023.

USTA Ohio Baton State Championships — May 6 & 7, 2023.

Centerstage Academy of Dance Spring Recital — May 13 & 14, 2023.

We are currently offering $10 off season passes through April, 2023. One Hundred Nine
(109) 2023 Troy Aquatic Park season passes plus seventeen (17) grandparents passes
have been sold to date.
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TO: Board of Park Commissioners
FROM: Patrick E. J. Titterington, Director of Public Service & Safety %
DATE: February 23, 2023

SUBJECT: CONSENT TO FIELD NAMING AT MEMORIAL STADIUM

Discussion: The Stadium and Turf Enhancement Project, or STEP for Trojans, is a
private project aimed at replacing the natural grass with artificial turf at Troy
Memorial Stadium and Ferguson Field. This group of volunteers has secured a
sizable contribution from Premier Health with the condition that the Memorial
Stadium field be renamed the “"Premier Health Field at Troy Memorial Stadium.”

In 2009, the Board of Park Commissioners conveyed the Stadium to the Troy City
School District. That conveyance included certain deed restrictions regarding
signage and naming of and within the Stadium. Those deed restrictions do allow
the City to grant exceptions.

Attached is a ‘Consent to Field Naming' document that would allow the stadium
turf to be named ‘Premier Health Field at Troy Memorial Stadium.” The only
signage, per Exhibit A of that Consent document, would be the addition of two
Premier Health logos at the top left and bottom right corners of the turf. No other
signage would be added.

Staff Request: It is requested that the Board of Park Commissioners make a
positive recommendation to Troy City Council to authorize the Chairman of the
Board of Park Commissioners to sign the ‘Consent to Field Naming.’

attachments

eet

Mayor Robin Oda

Grant Kerber, Troy Law Director

Jeff Price, Treasurer, Troy City Schools



CONSENT TO FIELD NAMING

WHEREAS, the City of Troy, Ohio, Board of Park Commissioners (the “City”) conveyed
certain real property consisting of + 8.949 acres in the City of Troy, Ohio, and better known as
the Troy Memorial Stadium (the “Stadium”), to the Troy City School District Board of
Education (the “District”) by limited warranty deed dated August 10, 2009,

WHEREAS, the Deed contains certain restrictions upon the Board’s use and naming of
the Stadium;

WHEREAS, the District has been approached by Upper Valley Medical Center and its
parent, Premier Health, (“Upper Valley/Premier”) to enter into a Sponsorship, Marketing Rights,
Naming Rights, and Service Agreement (the “Agreement”) with respect to the Stadium field;

WHEREAS, Upper Valley/Premier seeks certain sponsorship and naming rights in
connection with the Agreement regarding the Stadium field, including naming the field within
the Stadium: “Premier Health Field at Troy Memorial Stadium,” during the term of the
Agreement;

NOW, THEREFORE, and notwithstanding anything to the contrary in the Deed, the City
consents to the District’s designation of the Stadium field as “Premier Health Field at Troy
Memorial Stadium” and to the display of signage shown on the rendering attached hereto as
Exhibit A for the term of the Agreement, or January 31, 2039, whichever occurs sooner.

IN WITNESS WHEREOF, the parties hereto have caused this document to be duly executed by
their respective duly authorized officers:

CITY DISTRICT
BY: ~__ BY:
NAME;: ) ) NAME:
ITS: ITS:

DATE.: DATE:




EXHIBIT A

L2 PYS |

MEMORIAL STADIUM
ATHLETIC MASTER PLAN
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TO: Board of Park Commissioners
FROM: Patrick E. J. Titterington, Director of Public Service & Safety
DATE: February 24, 2023

SUBJECT: NORTH MARKET STREET BALLFIELDS RENOVATIONS PROJECT

Discussion: The North Market Street Ballfields (Ballfields), located at the corner of North
Market Street and Staunton Road, are home to a high school-sized baseball and softball
field. These fields are used by the Troy City School District and the Troy Recreation
Department seven consecutive months each year.

On February 21%, Mayor Oda, as well as representatives from the City (Administration, Park
Board, and Recreation Department), Troy City Schools (District), and baseball and softball
booster clubs (Boosters) met to discuss the relevance of, issues at, and estimated costs
related to the Ballfields. While detailed cost estimates are still being compiled, the issues

listed below, in total, would easily exceed $1 million to address. These issues include, but
are not limited to:

Spalling and crumbling concrete bleachers along the Recreational Trail;

Outdated backstop designs at both fields;

Lack of protection against foul balls, which can reach the public rights-of-way;

Lack of seating behind the backstops and between fields for spectators

Natural grass infields, which reduce playability during and after wet weather events;
Uneven softball outfield surface;

Obsolete and unrepairable lighting at the softball field;

Exterior deterioration of the dugouts and restrooms; and,

Lack of a full-service concession stand, including utilities.

ol B L SE o

The City and the District will be discussing a formal agreement for the shared use of the
Ballfields, to enable both entities to contribute substantial funds over a period of years to
participate in the needed renovations. The Boosters will continue to raise funds, as they
have for many years.



Board of Park Commissioners re North Market Street Ballfields Renovations Project
February 24, 2023 - Page 2 of 3

At the meeting, all participants agreed that offering on-site recognition for corporate,
community or individual donations is imperative to raising funds towards these
renovations. Attached is a ‘menu’ outlining the various ways, amounts, and recognition
types that could be used by the Boosters in their fundraising efforts. Note that the Board
of Park Commissioners would retain the right to alter and further define the ‘menu’ by
considering exceptional opportunities; approving sign design, size and placement; and
devising criteria regarding which potential sponsors would be appropriate given the
demographics of participants and spectators.

Staff Request: This special Board of Park Commissioners meeting has been scheduled due
to the fact that the annual ‘Meet the Teams’ night for District baseball teams will be held
on the evening of March 9. At that meeting, it is hoped that an announcement can be
made of a substantial donation by a Troy business, as well as these sponsorship
opportunities.

Per the discussion above, it is requested that the Board of Park Commissioners approve
the ‘menu’ attached.

attachments
cc:
Mayor Robin Oda

Grant Kerber, Troy Law Director
Chris Piper, Superintendent, Troy City Schools

TROY




Board of Park Commissioners re North Market Street Ballfields Renovations Project
February 24, 2023 - Page 3 of 3

DRAFT***North Market Street Ballfields Sponsorship Opportunities
City of Troy Board of Park Commissioners

Suggested I i Number of i i Recognition Term
Contribution | Designated Improvement j Opportunities j Proposed Recognition i (Years)
$400,000 1 Infield Artificial Turf | 2 | Name on field turf | Life of Turf
$250,000 : Backstop and netting I 2 I Plate on backstop : 10
$250,000 1 Concession Stand 1 1 I Wall sign 1 10
$200,000 | Patio Area | 2 | Stamped sign | 10
$200,000 | Field Lighting : 1 I Full scoreboard Panel” | 10
$100,000 | General Site® | 2 | Half Scoreboard Panel* | 10
$50,000 : General Site* I 2 I Quarter Scoreboard Panel® I 10
$25,000 | General Site* | 4 I  Eighth Scoreboard Panel* | 10
$250 | General Site® ! 500 ' Backstop Brick U Life of bricks

Discussion: The above chart is a suggested sponsorship menu but is not mutually exclusive. The Troy Board of Park Commissioners reserves
the right to modify any aspect of the above menu, including but not limited to devising a general policy regarding appropriate sponsors,
signage and other recognition format, design, and placement, and the priority with which each improvement is made.

!General Site Improvements may Include renovations to concrete bleachers, utility extensions and site improvements, painting and re-siding
dugouts and/or restrooms, and others as determined

%panel sizes vary between baseball and softball scoreboards 02/24/23

TROY




